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INTRODUCTION 

The  purpose  of  this  document  is  to  outline  the  major  steps, 
organizational  responsibilities  and  timing  of  the 
Ministry's  Research  Management  Process. 

The  Research  Management  Process  ensures  the  identification 
of  research  needs  and  priorities  and  that  the  designated 
resources  are  appropriately  allocated.   This  will  be 
achieved  by  the  process  through  integration  with  the 
Ministry's  Strategic  Plan.   Specifically,  the  Research 
Management  Process  will  ensure  that: 

internally  and  externally  conducted  research  is 
consistent  with  the  Ministry's  policies,  goals  and 
object  i  ves ; 

research  expenditures  are  consistent  with  research 
priorities ; 

research  is  undertaken  by  and  administered  with  the 
appropriate  Branches,  Regions,  Boards  and  Advisory 
Committees ; 

resources  are  allocated  based  on  Ministry  priorities; 

multi-branch  research  programs  are  appropriately 
coordi  nated ; 

research  findings  are  disseminated  in  a  reasonable 
timeframe  and  that  their  implementation  is  encouraged; 
and  that 

research  performance  is  evaluated  against  project 
objectives  and  for  adherence  to  the  planned 

timeframe ." 

The  Ministry's  research  program  comprises  both: 

internal  research  projects  which  are  conducted  by 
appropriate  Branches  or  Regions  with  in-house  budget 
and  resource  allocations;   and 

external  research  projects  (solicited  and  unsolicited) 
which  are- conducted  by  universities  and  consultants 
and  which  are  generally  supported  by  grant  and 
contract  awards  respectively. 

The  Ministry's  research  program  does  not,  however,  include 
projects  coordinated  by  the  Acid  Precipitation  in  Ontario 
Study  Office.   Such  projects  are  approved  and  funded 
independent  of  the  Ministry's  formal  Research  Management 
Process . 
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DEFINITION  OF  RESEARCH 

■«  Research" -Ts  defined  as  an  investigative  study  undertaken  on       x^J 
a  systematic  basis  to  increase  the  available  store  of 
scientific  and  technical  knowledge,  and  the  use  of  this 
knowledge  in  new  applications  and  problem  solving. 
A  or  J  f  'Jf  '<  f  it '  '  '■= 

Routine: monitoring  programs,  technical  surveys  and  the 
implementation  of  abatement  measures  are,  by  definition, 
excluded  from  the-  research  category. 
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RESEARCH  ADVISORY  COMMITTEE 
MEMBERSHIP 


Chair:     Coordinator,  Research  Management  Office 
Policy  and  Planning  Branch 


Executive  Director,  Approvals  and  Engineering 

Director,  Air  Resources  Branch 

Director,  Hazardous  Contaminants  Branch 

Director,  Laboratory  Services  Branch 

Director,  Waste  Management  Branch 

Director,  Water  Resources  Branch 

Director,  Southwestern  Region 

Director,  West-Central  Region 

Director,  Policy  and  Planning  Branch 

Coordinator,  Intergovernmental  Relations 

Coordinator,  Acid  Precipitation  in  Ontario  Study 

Director,  Environmental  Approvals  and  land  Use  Planning 

Branch 

Regional  Director,  Ontario  Region,  Environment  Canada 

Ex  Officio  Member:   Vice-Chairman ,  Pesticides  Advisory 
Committee 
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RESEARCH  ADVISORY  COMMITTEE 
TERMS  OF  REFERENCE 


1.  To  formulate  and  obtain  approval  for  Ministry  research 
planning  and  management  policy. 

2.  To  develop,  update  and  implement  procedures  for  the 
management  and  evaluation  of  research  activities. 

3.  To  define  research  needs,  establish  priorities  and 
develop  a  research  strategy,  recommending  the  types  of 
research  to  be  undertaken  by  the  appropriate  Branches, 
Regions,  Boards  and  Advisory  Committees. 

4.  To  annually  recommend  levels  of  resources  which  the 
Ministry  should  devote  to  research  activities,  and  to 
promote  adequate  funding  levels  for  the  Ministry's 
ongoing  research  requirements  and  priorities. 

5.  To  review  research  proposals  and  select  and  make 
recommendations  to  support  suitable,  high  quality 
proposals  submitted  by  external  institutions  and 
agencies,  and  by  Ministry  Branches,  Regions,  Boards 
and  Advisory  Committees. 

6.  To  develop  and  update  procedures  for  the  early 
dissemination  of  research  findings  and  to  foster  their 

implementation. 

7.  T,o. ensure  that  research  activities  are  consistent  with 
Ministry  policies,  goals  and  objectives. 
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RESEARCH  MANAGEMENT  OFFICE 
TERMS  OF  REFERENCE 


1.  To  coordinate  the  identification  and  evaluation  of  the 
research  needs  of  the  Ministry. 

2.  To  coordinate  and  administer  the  planned  development 
of  the  Ministry's  internal  and  external  research 
programs  conducted  through  various  branches,  regions, 
advisory  committees  and  external  institutions  and 
agenc  ies . 

3.  To  chair  and  provide  administrative  support  for  the 
Research  Advisory  Committee. 

4.  To  coordinate  the  activities  of  the  Research  Areas  and 
review  coordinators  for  Air,  Water,  Analytical 
Methods,  Liquid  and  Solid  Waste,  and  Socio-Economics 
in  their  roles  of  providing  technical  support  and 
research  planning  input  for  the  Ministry. 

5.  To  monitor  externally  funded   research  performance.  ■ 


fv        6.    To  encourage  the  application  of  research  results 
j  obtained  through  Ministry  sponsored  projects  and 

reports  to  policy  formulation  and  technology 

trarufpr 


O 
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REVIEW  COORDINATORS 
TERMS  OF  REFERENCE 


j 


1.  Based  on  input  from  appropriate  staff  and  utilizing 
the  best  available  expertise,  the  review  coordinator's 
rol e  is: 

(a)  to  make  recommendations  on  the  research 
requirements  in  his  or  her  respective  program 
area  and  to  recommend  research  priorities; 

(b)  to  coordinate  the  technical  review  of  research 
proposals  submitted  for  funding  by  external 
institutions  and  agencies; 

(c)  to  make  recommendations,  based  on  the  reviewers' 
comments,  on  the  techn i cal  merit  of  submitted 
research  proposals; 

(d)  to  make  recommendations  on  the  suitability  of 
internal  and  external  research  proposals  relative 
to  established  Ministry  research  priorities. 

2.  To  nominate  a' knowledgeable  liaison  officer  for  each  \ 
project  in  their  respective  areas,  and  to  ensure  that            t^J 
the  liaison  officer  is  apprised  of  his  or  her 
responsibilities  with  respect  to  project  progress, 

budget  and  performance  monitoring. 

3.  To  provide  technical  support  to  the  Research  Advisory 
Committee  and/or  the  Research  Management  Office  as 
requ  i  red . 
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PROJECT  LIAISON  OFFICERS 
TERMS  OF  REFERENCE 


The  Liaison  Officer  is  appointed  by  his/her  Branch/Regional 
Director  with  the  approval  of  RAC  and  is  committed  to 
project  management  duties  which  include: 

1.  Preparation  of: 

(a)  Terms  of  Reference  and  Request  for  Proposal  for 
tendered  projects; 

(b)  Contract  or  grant  letter  of  agreement; 

(c)  Work  schedule  for  grant  or  contract  projects; 

(d)  Comments  on  the  news  release  prepared  by 
Communications  Branch. 

2.  Chairing  a  Steering  Committee  for  projects  which 
receive  funding  in  excess  of  $100K  per  year. 

3.  Provision  of  effective  liaison  between  MOE  and  Project 
Investigator. 

4.  Obtaining  Interim  and  final  reports,  and  papers  to  be 
presented  at  MOE ' s  Technology  Transfer  Conference  and 
conducting  an  evaluation  of  same. 

5.  Requesting  statements  of  expenditure/cash  flow  from 
universities  and  consultants  prior  to  end  of  each  MOE 
fiscal  year,  and  presenting  it  with  recommendations 
for  continuation  or  termination  of  funding  to  the 
Research  Management  Office. 

6.  Authorization  of  contract  invoices  and  obtaining 
Research  Management  Office  approval  of  payment. 

7.  -Obtaining  through  Research  Management  Office, 

approvals  for  any  changes  to  a  project  plan  or 
schedule, 

8.  Maintaining  a  list  of  major  equipment  purchased  from 
grant/contract  funds  and  ensuring  its  transfer 
together  with  the  developed  technology  to  MOE,  or 
loaning  to  project  investigator(s). 

9.  Making  presentations  at  RAC  or  other  MOE  committees  on 
final  reports  or  project  progress  when  requested. 
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10.  Preparing  project  Scientific  Research  and  Development 
Inventory  forms. 

11.  Responding  in  cooperation  with  Communications  Branch 
to  public  and  media  inquiries  on  project  findings. 

12.  Recommending  the  means  for  technology  transfer  and 
utilization  of. project  results  as  well  as  further 
research  needs  emerging  from  the  project. 
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